



















































































































































１ 子どもたちが安心して生き生きと活動できる学校 ４ 小学校
２ 未来に生きる子どもたちを育てる学校 ４ 幼小一貫校
３ 一人ひとりが生き生きと自己実現に向けてともに学ぶ学校 ３ 特別支援学校
４ 子どもが生き生きと生活できる学校 １ 小学校
５ 地域の中で安心してしっかり体験しっかり学ぶ学校 １ 小学校
６ ともに育てる学校 １ 小学校
７ 人を大切にする「共生」人権学校 １ 中学校
８ 子どもたちが生き生きと成長（自己実現）できる学校 １２ 幼小中高大一貫校
９ かかわりあい 認めあい 高めあえる学校 ９ 中学校







































































































































































８）Peter M.Senge他 柴田昌治監訳 牧野元三訳 「フィールドブック 学習する組織 「５つの能力」 日本
経済新聞出版社 ２００３年
９）浜田博文「学習する組織（Learning organaizaition）としての学校の継続的改善過程の事例考察」学校組織









１５）詳しくは http : //www.maruokaminami−j.ed.jp/を参照
１６）多田孝志「共に創る対話力」教育出版，２００９年，p．２４


















The role of a school leader who plays a central role in the school educational reform is discussed in
this article, from the aspect of necessity of System thinking.
“Continuity” is the root problem when we look directly on the real condition（genba in Japanese）of
school operation. There are two problems.
The First problem is that educational activities are not responding in an organized way. The second
problem is the understanding by the school stuff about the purpose of the school and recognition level of
school functions as the system.
This article has proposed a need for systems thinking as a method to resolve the problems faced by
the schools by understanding above−mentioned issues.
The “Learning organization” will need an actual experience of five disciplines and can obtain qualifi-
cations and abilities of school leadership by building the same experiences : this is a hypothesis of this
experimental practice. So, the subject was set to “Build a school”.
It has been observed by looking at the general views being described in graduate student’s reports,
that the descriptions concerning with five disciplines has been seen by all the members, and also there are
lots of descriptions. This is because the thinking of graduate students about the school system is changed.
As for the graduate students, “Building a school” is a grand challenge and experience that a teacher is
difficult to have in ordinary teaching life. Yet, what they have learnt was the realization that various
school systems should be checked again with the criteria that if it is for the children. It is thought that
such conceptual transformation became possible by experience of the “Learning organization”.
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